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Pool Resurfacing

The board has obtained three bids for the resurfacing of the wading pool and the main pool. We
are in the process now of reviewing the references of the companies that have responded. The
work will cost between $32,000.00 and $35,000.00. The good news is that, once completed, the
resurfacing should last for 10 years. Which gives us time to build a Reserve Fund that will ad-
dress that need in the future.

How are we going to pay for it? When the board began reviewing the issue there was some
guestion about the status of the funds that were in our Reserve Fund and whether all or part of
those funds would be available to pay for resurfacing. It now appears that we can use those
funds. Unfortunately, our current reserves only represent about 65% of the total required.

The board considered several options for addressing the shortfall. The first was a Special As-
sessment. The board in 2010 attempted to pass Special Assessments for a play ground and for a
fence around the pool. The Membership did not support either of those initiatives, so, the board
did not see a Special Assessment as a viable option to help finance the resurfacing of the pools.

The second option was a loan. The lowest amount that we could qualify for at terms that were
reasonable was $100,000.00. The board felt that was too much of a commitment.

The third option was a combination of cost cutting and increases in revenue. We have cut costs
by postponing the installation of the rollup door at the pool and by eliminating life guards. We
have also tried to limit our management costs by producing and distributing the newsletter with-
out the assistance of the management company, holding hearings at the pool without the man-
agement company present after hours, and by confirming that violations have not been corrected
prior to paying the management company to send out violation letters.

The board has increased revenues by aggressively working to collect delinquent dues, by selling
advertising in the newsletter and by funding the Pool Committee so that they can raise funds at
community activities. Unfortunately, we are not going to be able to raise enough money to avoid
using some of the cash in our operating fund. We will have to backfill that fund and the only way
to do that is with an increase in dues.

We not only have to raise enough money to replace any operating funds used to pay the balance
of the resurfacing costs. We also have to raise enough money to rebuild our Reserve Fund once
the resurfacing is completed. Our CCRO0s mand
sents 10% of what we budget for annual operating expenses.
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Curtis Pond Pool Rules - Important Updates - Please Read

Curtis Pond is a Swim At Your Own Risk pool. There are no lifequards.

The Curtis Pond Pool is for the pleasure & enjoyment of Curtis Pond Members in good standing & their guests only.
These rules are to ensure the safety of all pool users.

Each person is required to follow the rules of the pool, cooperate with and follow all directions of the Pool Monitors
(Pool Security Committee members, Pool Committee members and board members) and respect the rights of oth-
ers. Failure to do so may result in the Member & their guests being asked to leave the pool for not less than 24
hours. The Pool Monitor will report serious incidents to the board & a hearing may be scheduled to consider the sus-
pension of Member rights to the pool if a Member or their guests fail to follow the rules.

Entry

By entering the pool gate you accept that you are swimming at your own risk and are responsible for in-
forming your guests that there are no lifequards on duty. You take responsibility for the safety of your
guests and minor children and for their behavior.

A valid Pool Pass and an active FOB are required at all times for admittance.

Each person is required to have their Pool Pass available for inspection by the Pool Monitors at all times while in the
pool area. Failure to follow this rule will result in the suspension of your pool privileges.

Each household is allowed to have a maximum of 4 guests at any one time.

Absolutely NO children under the age of 16 will be allowed to enter the pool unless accompanied by an adult
(18 years of age or older). An adult MUST supervise children under age 16 at ALL times. Please DO NOT
leave the pool area if you are an adult responsible for supervising children younger than 16. If children are
found in the pool area unsupervised they will be removed from the pool until you return. Failure to follow

this rule will result in the suspension of your pool privileges.

16 year old Member children ARE allowed in the pool without an adult. They must have a valid Pool Pass
and are NOT allowed to bring guests into the pool.

Please DO NOT drop off children younger than 16 or anyone who does not have a valid Pool Pass. They
WILL NOT be allowed entry into the pool. Failure to follow this rule will result in the suspension of your pool
privileges.

Pool Conduct

Members are responsible for their children and their quests.

Do not hold the gate open for anyone. Non -Members are not allowed entry unless they are guests of Mem-
bers. Failure to follow this rule will result in the suspension of your pool privileges.

Do not climb over the fence. Failure to follow this rule will result in the suspension of your pool privileges.
There will be no profanity or abusive language at any time in the pool area.

No food or beverage will be allowed in the pool.

No gum or glass containers are allowed inside the pool area.

Pool telephone is for emergency use only. It is not to be used for any calls other than 911. Failure to follow
this rule will result in the suspension of your pool privileges.

(Note: Complete Pool Rules are available at http://www.curtispond.net)
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Message from the CPOA Board of Directors

New pool rules have been posted on the HOA website. Please be sure to read them. More importantly, please be
sure and explain them to your children. No one under the age of 16 can be at the pool alone and no one under 18
can have guests. Most importantly, please do not hold the gate for anyone. Members in good standing have a right
to bring four guests, but, only the board knows who has paid their dues and who has a right to use the pool. If you
feel the need to help someone out, please remember that your pool privileges will be suspended if you are observed
holding the gate for anyone.

The pool season will end on September 30th. Pool Hours are 8am until 10pm, 7 days a week.

To date, three Members have expressed an interest in serving as volunteers on the Pool Security Committee. If
youbd like to help, please contact the board at: boar

The basketball backboard and goal have been removed for the remainder of the pool season. Repeated abuses on
the part of those using it made it impossible for the board to leave it in place. Please let your kids know that it was
removed because of the foul language of those using it and because many of those using it were non-Members who
would not stop either jumping the fence or talking th
into the pool. On October 1st it will be re-installed. And left up as long as no abuses are reported.

There are currently two seats available on our BOD. If you are interested in serving as a board member, please con-
tact the board at: board@curtispond.net.

CCR Enforcement

The board always needs volunteers for committees and the support of every Member. However, while you

are free to reach out if you spot a CCR violation, please understand what a CCR violation is before you get

too upset with your neighbors. Just because something is annoying or a bother does mean that it is a vio-

|l ati on of our CCR6s or a problem that your board car

Letds | ook at Article VII, Section 3 of our CCRO6s . N u

No activity will be carried on in any Lot which is an unreasonable nuisance to other residents. No Owner will permit
anything on his Lot which would result in the cancellation of insurance on any other residence or any part of the
Common-Area.

This is not the section of the CCROs that all ows wus |t
board has been informed that this is what constitut 4

7))

Nuisance is a real property term, meaning that you are doing something on your property that unreasonably inter-
feres with the use and enjoyment of another's land.

Rule of thumb? I f you have to get in your car to see€
your yard and can smell it, taste it or hear it, thqgt
department, and you think it might happen again, cornt

Board Meeting

The next Open Meeting of the Curtis Pond Board of Directors will be held at the pool on Monday,
October 10th at 6pm. Please bring your questions and be prepared to volunteer for the two open
seats on our BOD. The agenda will be published in the October newsletter. One Member has re-
quested 15 minutes to address the board. You waorn
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Our Community Sponsors

Reach 273 Local Homeowners for $40
per month.

Please contact the board at:
board@curtispond.net

DavesLandscaping@mail.com 704-345-4278
*+x$20.00 Weekly Cuts ****




