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Curtis Pond HOA Newsletter  

Message from the CPOA Board of Directors  

Hopefully everyone is enjoying the holidays and preparing for the New Year. The 
board is meeting with Kuester Management now to plan the 2012 budget and we 
wanted to inform the Membership now that there will be a dues increase. Please 
know that the members of your board of directors are planning to increase dues re-
luctantly. We pay the same dues as the rest of the Membership. Increasing the 
dues hits us just as hard as it hits everyone else. But, the board is also responsible 
for maintaining a Reserve Fund that equals at least 10% of our operating budget 
for maintenance. With the work required to repair the pools, that Reserve Fund has 
been depleted. 
 
In the upcoming year we will be forced to buy some new pool furniture to replace 
chairs that have been damaged or have simply fallen apart. We are fortunate that 
one of our Members donated umbrellas over the course of the pool season, so, 
that isnôt an expense we have to consider. 
 
The pump room at the pool is going to require extensive repairs to the walls and 
ceilings. The chemicals and moisture have caused the sheet rock that was used in 
the original construction to deteriorate.  
 
The board has the authority to raise dues by 5% each year, and to increase dues 
by another 5% for any year that dues were not increased. Since dues were not in-
creased in either 2010 or 2011, the board can increase dues by as much as 15% 
for the 2012 budget year.  
 
A 10% to 15% increase in dues seems unavoidable. We were able to repair the 
pools without a Special Assessment, or a loan, and we have cut operating ex-
penses, but, those cuts in operating expenses will take a year to materialize and 
the HOA has to have a Reserve Fund as quickly as possible to allow us to address 
those maintenance costs that are unforeseen and comply with state statutes.  
 
We are still looking for a 5th volunteer to fill one of the positions vacated in March. 
If you are interested in serving the community, please contact the board at: 

board@curtispond.net 
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