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Happy Valentine's

We will be publishing QUARTERLY newsletters and mailing them o each house beginning in Apni @ay

Annual Meeting- The meeting will be held Monday February 13th at
the Charles Mack Citizens Center from 7-9pm. At this meeting we
will go over the annual budget, vote for three of the board positions

and go over other issues. We will be following the Roberts Rule of INSIDE THIS 15SUE:
Order for the annual meeting. There will be an attendance sheet and Board Updates 1
at that time you will be asked if you would like 3 minutes to speak. If Nofice of anmual 1
you don’t sign up at that time, your name won’t be called to speak. meeting

There will be a general call for all committee’s for new members. HOA dues 1
At this time there are no plans for babysitting services. Bowd Qualifications 2

Board Meetings- Board meetings are typically held the first Tuesday of the
month. To be placed on the agenda to discuss your issues please contact Faith Board Qualifications 3
Management no less than a week in advance to be placed on the agenda.

Pool Keys and Com- 3
Noftice of Annual Meeting and Proxy ballots- The baliots have been mittee info
mailed and you should have received them. In order to be able to vote for the new board Who to Contact 4
members you have to have your dues up to date. If you are allowing someone to vote for
you the proxy ballot has to be filled out and signed by you in order for that vote to count. The speed limit for the
2006 Dues- By now you should have received your invoices for your 2006 dues. subdivision is 25_ m.ph.
They are due by the 20th of each month. If you have not received your invoice you can Please keep this in
contact Faith Mgmt. Late fees will be assessed as usual. mind as you travel the

streets of Curtis Pond.
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Nate has decided not run again for aboard position. We will certainly miss him and his guidance
during this past year. We want to thank him for his dedication and commitment for a better com-
munity. Nate will enjoy being a resident and spending more time with his growing family.

Thank you!

Keep Kids
Alive
Go 25!

Denise Clark has also decided not to run again for a board position. We also thank her for her
hard work in gaining the information to move our larger projects forward. She has also been a "@——‘——“‘
dedicated board member working towards a better community. She will be working on her busi-

ness and enjoy spending time with her family as well. 2006 HOA

dues are due
by the 20th of each

Thank you to both of you for all your hard work, dedication and commitment for a unified, harmo- month.. You can
nious community in which we can live and raise our families. Without people like you, this would download an invoice
only be a subdivision, not a home in which you have helped to make it. from the website or call

Faith Mgmt for more
information.
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Interested in running for the Curtis

Pond HOA Board? Please look over We
the following Board Qualifications and

criteria. If you think you qualify, we
would love to have you!
you!

WHAT IT TAKES TO SERVE ON THE BOARD:

A conscientious desire to serve the community

v"  The ability to make thoughtful decisions that effect the community

Understanding that leadership is being able to make tough calls

v
v" Have an ability to be strategy-driven
v

Relevant experience

A FUNCTIONING BOARD:

Meets regularly to carry out its duties and responsibilities as prescribed by the governing documents.

v" Provides for due process (the opportunity to be heard) for owners in association - related matters. This is
done through correspondence. meetings.

v"  Discloses to the owner’s information that is required by law & the governing documents.

v" Has a system is in place for owner’s requests for association maintenance and for other association-related
matters (multi-family building maintenance, common area repairs/maintenance, etc.).

v"  Has a system is in place for property inspections and monitoring to ensure proper maintenance and ap-
pearance, both current and preventative.

v" Communicates with the owners periodically (newsletters, flvers, etc.) to provide information concerning
the association and to get feed back from the owners.

v’ Has a mechanism and procedure for assuring residents obligations to adhere to the governing documents,
and a confidential forum for the resolution of disputes.

v Maintains appropriate insurance - such as commercial general liability, property damage, and directors
and officer’s liability is maintained by the association as required by the governing documents.
v"  Has a system is in place to administer property damage and personal injury claims.

v"  Maintains the Association’s financial stability.

SETTING GOALS: Goals are a means of focusing on the community. Some goals are designed to correct
problems; others aim to sustain positive growth. A well-formed goal not only points out what needs to be done,
but also helps measure success. To assess Association needs ask these questions:

Are the members happv?




CURTIS POND CONNECTION PAGE3

Is the association financially sound?

Are the members informed?

Are there any adverse trends?

NIENENEN

How do property values compare with previous prices or with those in neighboring communities

What is physical condition of the common areas?

Is the crime rate rising?

Is the rules sound; do members adhere to them?

Are there plans for the future?

N RN

Are there adequate reserve funds for upkeep, renovations and potentially disastrous events such as a fire or
weather hazard?

THE ENDS {A Governance Policy Model): The Board, on behalf of the owners, must see to it that the Associa-
tion achieves the desirable while avoiding the unacceptable. This model of governance allows boards to delegate)
the dav-to-day operations to management so they can focus on the bigger picture - long-term needs to the asso-
ciation.

THE ENDS Policy: What results, for which people, at what cost? .

Research; feedback, draft statement, adoption. Repeats with each issue.

Through “The Ends” Policy Governance the Board seeks out members in a more proactive way to be involved in
decision-making relating to ownership issues.

The Board has a moral obligation to the membership and should he a downward extension of ownership instead
of an upward extension of management. This result is better linkage with the membership so the Board is able
to do its job as owner-advocate/representative. In essence the Board sets policy, and management carries it out.

The Association should adopt rules of governance, including a vision statement, the association’s mission and all
policies.

Please consider joining a committee. We need all residents to be involved to make this a better community

and a desirable community in which to live. Imagine if we all did just a little how much would be obtained!

Thank you to all the committee members who have dedicated their time and talents this past year. We appre-
“ ciate all your hard work and hope to see you again this next year!

Pool keys will be issued in April. We will make sure that each homeowner re-
ceives their pool keys prior to the pool opening. Also keep in mind that if you
haven't paid your dues or have fines from violations unpaid, your key will not
work until those fees are paid in full. If you are interested in purchasing addi-
tional keys, you may do so for a minimal fee.
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The Curtis Pond Connection
is being sponsored by:

Selling or Buying a Home?
Know someone who is?

Thanks to Lisa
&Troy Newell,

and Bill Thun- Call Us Today!

berg  for spon- Troy Newell 704-578-TROY
soring the news- Lisa Newell 704-578-6130
letter. allentate.com/troynewell

If you are inter-
ested in sponsor-
ing the newslet-
ter please con-
tact  Emily

McLain
Real peopie helping real people
Mlevanaer Gackary
KM/’J‘
Downtown: 175 N Main Street, Mooresville, NC 28115 704-663-3430
Online; www.alexanderzacharyjewelers.com
h n

Who to Contact

Nate Ryan: President
¥ These positions will be changing after the annual

Troy Newell: Vice President meeting. The new board members will be announced
) at the meeting and the information will be on the web-

Tony Shalchi: Secretary site within 48 hours after the election.

Emily McLain: Treasurer The positions the board members hold will not be

known until after their first board meeting.

Denise Clark: Member at large

Faith Management
Leo & Gloria Martinez Email—- management@curtispondinc.com
Phone-~ (704)799-3791

For committee chairperson information please refer to our new website www.curtispondinc.com




